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2. Executive summary 

This paper provides an overview of the progress of local shared projects and 

communications activity supporting delivery of the three Health and Wellbeing 
Strategy priorities as of 6 September 2022 with the priority population groups. The 
Highlight Report provides an overview of each Priority, describes what has been 
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achieved in the previous period and how collaborative working has aided this 
progress. It also has a section on key items (‘In the Spotlight’).  

Priority 2 of the Health and Wellbeing Strategy continues to cover projects and 

programmes focussed on primary/secondary/ tertiary prevention & mental health 
promotion. The highlight report now also includes the new agreed fourth outcome 

and further work is happening to develop oversight of agreed key work programmes 
that contribute to all the outcomes. This is happening in conjunction with the MH 
improvement programme and revised mental health governance. 

An accessible and web-based version of the refreshed Health and Well-being 
Strategy is now available at Surrey Health and Well-being Strategy - update 2022 - 
Healthy Surrey 

 

3. Recommendations 

The Health and Wellbeing Board is asked to: 

1. Note progress against the three priorities of the Strategy in the Highlight 
Report (Annex 1). 

2. Utilise the link to the refreshed Health and Well-being Strategy to increase 
awareness through their organisations to elicit support for reducing health 

inequalities  
3. Endorse the Young Carers Strategy (Annex 2). 
 

4. Detail 

For Priority One a focus is given in the Highlight Report to the Young Carers 

Strategy 2022-2024. The draft Strategy was approved by the Carers Partnership 

Board on 5 September (see Annex 2) and will guide the system’s work for the next 

two years until an all-age carers strategy to be live from the end of 2024.The 

stakeholder engagement and public consultation over the past 12 months highlighted 

the negative impact on young carers’ Emotional Wellbeing and Mental Health. 

Budget has been allocated and a service will be developed to address their needs, 

informed by a wealth of insights. 

For Priority Two a focus is given to the ‘How are You Surrey?’ Workplace Wellbeing 

Standards (for larger businesses). These have undergone consultation and as a 

result they are being re-designed to include more “stretch” and challenge. Agile 

working will also be considered across all the Standards. As well as describing the 

roll out in more detail the Highlight Report describes how it is a good example of how 

this programme is being related to and implemented specifically within the Key 

Neighbourhoods of the Health and Wellbeing Strategy. 

For Priority 3 a focus is given to the emerging work around Health in All Policies, 

including Planning guidance, Health Impact Assessments, Healthy Workplaces and 

Making Every Contact Count. Next steps are for a draft phase 1 action plan to be 

brought to the November informal HWB Board meeting 

See Highlight Report at Annex 1 and Young Carers Strategy at Annex 2. 
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5. Opportunities/Challenges 

 Implementation plans with risk ratings (subject to ongoing review and refresh) 

continue to sit behind the Highlight Report P1 and P2, with risks escalated to the 
Board as necessary. 

 The additional role to resource Priority 3 more effectively comes into effect on 3rd 

October. 

 With this additional capacity in the SCC Public Health team, it will now be possible 

to progress the coordination of an initial whole system approach to poverty. 
 

6. What communications and engagement happened/needs to happen? 

The HWB Board Communications sub-group are holding a workshop in September 

(delayed from July due to heatwave) to update the existing communications plan to 

fully reflect the refreshed Strategy.  

7. Next steps 

 The Highlight Report continues to be reoriented to reflect the programmes and 

projects that form part of the refreshed Implementation Plans. 
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